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Learning objectives

The laboratory focuses on the fundamentals and theories of organizational analysis, elements of the complex
organization and its resources, through case studies.

The goal is to provide tools to:

1. organizational analysis

2. diagnosis about the organization and its criticality;
3. role analysis.

The mode is teamwork. The meetings will take place in an interactive way: the few moments of lectures will be
interspersed by watching movies, commercials, photographs, discussion about the methods and techniques of
organizational check-up and analysis of critical issues. Will be stimulated critical analysis of organizational tools.

The Lab will follow a multidisciplinary approach to the organizational analysis approaches All the material required
to follow the course is distributed from time to time in the classroom.
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Teaching methods

Participation in the workshop entitles the acquisition of 3 credits and are required to attend at least 75% of the
hours and the discussion of a dissertation. Working in small groups we will analyze specific cases that best
illustrate the theory.

Assessment methods

Textbooks and Reading Materials
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