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Learning objectives

This course regards the ethical responsibility of managers and institutions. It aims to discuss the actions and
corporate decisions at the individual and organizational level through the lens of principles and moral values.

At the end of the course, the students will be able to:



Contents

Business ethics and sustainability are key concepts in the contemporary management of institutions. Ethics is a
crucial component of individual and group behavior, and it is at the heart of responsibilities at organizational level.
The growing importance related to the notion of sustainability stimulates reflections on the ethical and social
responsibilities of organizations that go beyond their economic responsibility.

Organizations are increasingly required to expand their awareness of their role in society to include others such as
employees, customers, suppliers, local communities, governments, and international organizations. The course will
focus on the complex environments of national and international institutions, and on emerging governance
structures, on management systems, and innovative business models that can support the alignment between the
interests of a company and the expectations of the society.

Detailed program

This course will explore the following topics:

e Introduction to ethics

¢ Etichs and ethical dilemma

¢ Understanding ethical violations: why smart people do stupid things?
¢ History, definitions, and evolution of business ethics and sustainability
¢ Interdisciplinary approaches of ethics and sustainability

¢ The role of globalization, politics, and culture

¢ Corporate social responsibility

e Sustainable and innovative business models

¢ Social innovation

¢ Change management, values, governance, and leadership

¢ The role of companies, SMEs, public and non-profit institutions.

Prerequisites

None

Teaching methods

Lectures, case analysis and discussion in class, group work.

Assessment methods

For attending students the assessment will be structured as follows: written exam and contributions in class



discussion.

For non-attending students there will be a written exam on the texts that will be indicated at the beginning of the
course.

Textbooks and Reading Materials

Course textbooks will be indicated at the beginning of the course

Reader prepared by course instructor

Semester

Il semester

Teaching language

Italian
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