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Course title

Organizational Change Management

Topics and course structure

Developing advanced knowledge and skills in the change management field is crucial. Factors such as
technological advances, digitalization, geo-political changes, increasing competitive pressures, the development of
new organizational forms, Merger & Acquisition initiatives, regulatory reforms and globalization are creating - at the
same time- opportunities and threats that organizations need to address, if they are to survive and succeed.

The importance of change management implies that not only managers have to be competent at identifying the
need for change and managing it: all organizational levels - even if with different roles and responsibilities - have to
deal with the high degree of complexity imposed by each change management initiative. In other words, managers,
professionals and employee have to be able to act in ways that will secure change, accepting that there is no single
formula that can be applied to all organizations, at all times.

Change Management requires change agents to coherently manage the various dimensions on the organizational
functioning, integrating knowledge and skill that are developed in others courses, such as Organization Design,
Strategic Management, Human Resource Management, Operation Management, T&D Strategies and others. This
is why, as happens in many academic programmes, this change management module is placed in an advanced
position within the whole academic programme. Consequently, studying change management will provide you with
an opportunity to reflect on what you have learned from others courses (and from your experience, if this is the
case).

Objectives



This course is designed to help you to:
¢ recognize different implications arising from internally planned changes and from externally imposed
changes;

¢ develop and enhance your investigative and diagnostic skills, so that you will be effective in assessing what
is going on in organizations and what change is necessary;

e improve your awareness of all the issues related to each specific change initiative;

e improve your awareness of how people can facilitate or resist change, and consequently your skills in
promoting initiatives for sustain motivation to change;

¢ develop your competence in planning change, on the basis of the diagnosis carried out;

e more in general, extend your ability to manage the technical side and the human side together entailed in
each organizational change initiative.

Methodologies

Project works, simulazione and case studies will enhance the learning experience triggered by lessons.

Online and offline teaching materials

Programme and references for attending students

1. Slides, case studies and learning resources delivered by the teacher, and

2. Hayes, J., 2022 (Sixth Edition), The Theory and Practice of Change Management, Macmillan/Red Globe
Press

Programme and references for non-attending students



Assessment methods
English speakers: it is required to carry out an oral examination.

The examination will assess the following subjects:

¢ knowledge of the constructs, theories and models and of their relationship;
¢ usage of the correct disciplinare language;

¢ ability to apply constructs, theories and models when designing change management initiatives.

Office hours

Please check the following web page: https://www.unimib.it/cristiano-ghiringhelli

Programme validity


https://www.unimib.it/cristiano-ghiringhelli

Two academic years.

Course tutors and assistants


http://www.tcpdf.org

