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Aims

Provide the student with knowledge of the organizational and management problems of healthcare companies and
in particular of a hospital department. Provide the student with the basis of the legislation founding healthcare in
Italy.

Contents

The module aims to provide the student with the knowledge that allows them to understand the organizational
management problems characteristic of healthcare companies, the main organizational models that can be used,
the planning and control systems, the roles of the managerial functions, with particular reference to the reality of a
department hospital. The laws founding health protection in Italy.

Detailed program

Monza
The module aims to provide the student with the knowledge that allows them to understand the organizational and
management problems that characterize healthcare companies, acquiring an overall vision of the functioning of
companies and corporate phenomena in the healthcare sector. The student will know the main organizational
models that can be used, the programming and control systems, the roles of the managerial functions. The module
also aims to provide the student with a series of interdisciplinary information which, starting from the basic notions
of the disciplines that compose it, provide the necessary elements for healthcare structures. The foundations of the
regional healthcare system; the national and regional healthcare organization: bodies and organisms, the methods
of organizing a laboratory and a hospital department; personnel and material management methods.



Bergamo
? the functioning of healthcare companies
? the organizational and management problems that characterize healthcare companies
? the characteristics of the healthcare market and the logic that governs it
? the characteristics of healthcare systems and their evolution in Italy and abroad
? the concept of value in healthcare and its application to healthcare provision
? the job market in Italy and abroad

Prerequisites

Teaching form

4 2-hours lessons and 6 2-hours exercises delivered in attendance, with classroom debate activities on topics
related to the course.

Textbook and teaching resource

Signorelli C (editor). Igiene e Sanità Pubblica. SEU, Roma, 2017
The teacher will provide other educational materials.

Furthermore, for Bergamo students
Creazione del Valore e Organizzazione in Sanità, Bergamaschi Mara, Mc Grawhill

Semester

Second semester

Assessment method

Multiple choice questions and open questions to evaluate preparation on the exam program, the ability to organize
knowledge and communication skills in the disciplinary field

Office hours

By appointment required by mail
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