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Learning objectives

The course aims to provide students with the ability to analyze and understand the logics that govern the
functioning of contemporary organizations.

Knowledge and understanding: to acquire a solid theoretical and conceptual foundation for analyzing
organizational structures and processes, with particular attention to complex and high-reliability systems.

Applying knowledge and understanding: to apply theoretical and methodological tools to critically
analyze empirical cases, recognizing recurring organizational patterns and identifying the critical issues and
potential of organizational contexts.

Making judgements: to independently and critically evaluate organizational models by integrating different
theoretical perspectives, in order to formulate well-grounded and informed interpretations of organizational
dynamics.

Communication skills: to clearly and coherently express theoretical concepts and analytical interpretations
related to organizational functioning, especially in contexts of discussion and debate.

Learning skills: to develop an autonomous and reflective learning method, useful for deepening the
evolution of organizational paradigms and for continuously updating one’s competences in the field of
organizational analysis.

Contents

Organizations are the building blocks of contemporary societies. However, in pursuing their goals, they may fail
and/or deviate from the purposes for which they were originally designed. The course will analyze, among others,



those organizations and professional domains that operate daily under high-reliability conditions, such as
coordination centers (e.g., air traffic control, emergency response centers), the aviation sector, teams working in
extreme conditions, and other similar organizations.

Detailed program
The course focuses on the following topics:

e complex organizations;

¢ organizational functioning under extreme conditions;

¢ the hierarchy—competence dilemma;

¢ decision-making and organization;

¢ the management of human error in organizations;

¢ socio-technical factors in the genesis of organizational accidents;
e organizational reliability and resilience;

¢ loosely coupled systems and tightly coupled systems;

¢ the "room for maneuver" of organizational actors.

Prerequisites

Basic elements of logic and social culture.

Teaching methods

The course is taught in Italian and includes lectures, practical exercises, and guest talks. The teaching approach is
interactive: the presentation of key concepts from the sociology of organizations is complemented by the analysis
of empirical cases and/or targeted exercises aimed at reinforcing the most important concepts. Guest lectures by
experts and practitioners will also be organized.

Specifically, the course includes:

e 20 hours of traditional lectures (DE);
¢ 36 hours of interactive teaching (DlI).

All sessions (both traditional and interactive) are delivered exclusively in person.

Assessment methods

The methods of assessment are currently being defined. This section will be updated as soon as possible, and in
any case before the beginning of the course.



Textbooks and Reading Materials

Textbooks are currently being defined. This section will be updated as soon as possible, and in any case before the
beginning of the course.
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