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Learning objectives

In relation to the objective of knowledge and understanding:

To acquire an in-depth understanding of restorative justice programs and their practical implementation
To gain in-depth knowledge of mediation as a practice used in managing conflicts in criminal, social,
educational, and family settings
To thoroughly understand the role of the mediator, their position of neutrality and impartiality, with a focus
on the concept of equidistance (equiprossimità), highlighting the distinctions and interactions between this
role and other social professions

In relation to the objective of applying knowledge and understanding:

To experiment with tools used by expert mediators in restorative justice programs, approaching the practical
skills required in this professional role
To identify useful techniques for listening and conflict management
To be able to act in conflict situations with enhanced analytical capacity
To be able to use specific tools for empathic listening
To be able to describe the process of a mediation program in all its phases
To be able to take on a role in promoting restorative justice programs within professional contexts where
there is a legal duty to inform beneficiaries
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Detailed program

The Mediator’s Listening

Characteristics of empathic listening
The role of equidistance (equiprossimità) in expert mediators working in restorative justice programs
The mediator’s listening in relation to conflicts arising from the commission of a crime
Empathy and sympathy

Conflict

First- and second-generation conflicts
Conflicts and disagreements
What types of conflict are addressed by restorative justice
First- and second-generation conflicts (repeated – kept for consistency)
Avoidance, denial, struggle, violence

Restorative Justice and Mediation

The development of restorative justice in Italy and internationally
What restorative justice is: its principles, characteristics, and tools
Mediation as the main tool in restorative justice programs
The process and structure of a mediation meeting

Reparation

Reparation as the outcome of a restorative justice program
The restorative outcome
Symbolic and material restorative agreements
Reparation, compensation, restitution
Repairing the irreparable

Prerequisites

No prior knowledge required

Teaching methods

In relation to critical thinking and judgment skills, the following activities are planned:

Exercises focused on listening and communication
Group discussions
Role-playing and simulations

Trainers will provide appropriate support to participants in exploring conflict dynamics and the meaning of dialogic
mediation. Dedicated time will be ensured for reflection and evaluation of the outcomes of these exercises.



In each session, starting from a theoretical prompt, trainers will guide participants in developing skills by linking
theoretical reflections with practical actions.
Learning through experience will be the core methodology.

In relation to communication skills, the following are planned:

Group work analyzing conflict situations
Use of diverse forms of language (legal texts, literary works, audiovisual materials)

In relation to learning skills:

Each participant will have the opportunity to take on different roles during the workshop sessions (e.g.,
mediation participant, mediator, observer), thus developing a broad and multi-perspective view.
Furthermore, the practical exercises will promote teamwork, allowing participants to practice collaboration
and cooperative work, essential skills in professional settings.

Assessment methods

The course is structured as an experiential workshop.
The trainers, who are expert mediators in restorative justice programs, will provide each participant with appropriate
support in understanding and analyzing their individual skills in conflict management. They will highlight areas of
learning and improvement based on the outcomes of the exercises, and identify aspects that may require further
development.
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