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Aims

The course aims to provide students with theoretical and practical knowledge of midwifery leadership, examining
key leadership models as well as the managerial and interpersonal skills required to manage work teams and multi-
professional care processes.

Contents

Introduction to midwifery leadership and key theoretical models. Leadership and management competencies.
Leadership in multi-professional teams. Leadership focused on quality, patient safety, and organizational
development.

Detailed program

The course will examine in depth the theoretical foundations of leadership and their application within care and
organizational settings. Key leadership models and their impact on organizational and care outcomes will be
analyzed. Furthermore, the course will explore the role of the midwife leader in managing change, promoting
evidence-based practice, developing staff competencies, ensuring quality and safety of care, facilitating clinical
governance, and continuously improving organizational performance.

Prerequisites



None

Teaching form

2 interactive 4-hour lessons delivered in-person.

Textbook and teaching resource

Provided by the teacher

Semester

First year, second semester

Assessment method

Written exam with open-ended questions and oral exam

Office hours

By appointment, arranged with the teacher via malil
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