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Perché la statistica?

* “Complete laws predict individual values. Incomplete laws
predicts distribution”.

e Descrivere e sintetizzare i dati
* Progettare la raccolta di dati
* Inferire sulla base dei dati
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Transactional activities are the most automatable, but opportunities exist across
most subfunctions.

Activities that can be automated using demonstrated technologies, %'

Difficult to Somewhat | Highly Fully
automate automatable | automatable automatable

General accounting operations

Cash disbursement

Revenue management

Financial controlling and external reporting
Tax

Financial planning and analysis

Treasury

Risk management 20
Audit 40
External relations 33
Business development 100

1 Proportion of tasks. May not add to 100% due to rounding.
Source: McKinsey analysis Source: prof Peter Verhezen,
Strategic Management course

2019/2020 — Antwerpen

University
McKinsey on Finance Number 65, January 2018



2 Major Al Approaches

[ 2 . .

-/ Augmentation Automation

r—Y " — Assisting humans Working autonomously

with daily tasks in a specific field
Virtual assistants Robots - key process
Data analytics steps in manufacturing plants
Software solutions Trivial, repetitive tasks
Reducing error/bias in the supply chain

Source: prof Peter Verhezen, Strategic Management course 2019/2020 — Antwerpen University



Credit rating
Fraud detection...

What’s more powerful?

Flying aircraft
Optimizing supply chain...

Data

volumes '
Cancer diagnostics

'(\'\“ed data Insurance claims...
i\
Complex negotiations

Big, one-off investments... Source: Interpretation of model
by Schoemaker & Tetlock (2017)

Verhezen, P., (2019), “Wise Decision Making and Al Source: prof Peter Verhezen, Strategic Management course 2019/2020 — Antwerpen University



Misurare la variabilita

Population Variance | Sample Variance
* Varianza ”
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Limportanza della diversificazione

* Tramite una corretta diversificazione si puo ridurre (o
eliminare) il rischio specifico.

* Punico rischio non riducibile e il rischio di mercato

2 2 2
*Ojp = Wu04 + Wp0og + 2WWPap0,0p

Dove p rappresenta la correlazione e w le percentuali.
Minore ¢ la correlazione, maggiore saranno i benefici.
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EBITDA times business
multiple company

/

Value of
Independent
division

Div 1 Div 2 Div 3 Div 4 Breakup
value

Source: prof Peter Verhezen, Strategic Management course 2019/2020 — Antwerpen University



Attenzione!
La diversificazione deve creare valore aziendale

Parental

(corporate) value or
Corporate discount
advantage

RN

Fquity
plus Debt

Breakup  Impacton  Synergy  Costof Enterprise
value Divisions between Center vyalye
divisions

Source: prof Peter Verhezen, Strategic Management course 2019/2020 — Antwerpen University



