
Mandate 1.1.2019-31.12.2020 
 

EUCAP Somalia enhances the country’s maritime civilian law en-

forcement capacity by supporting federal and regional authorities in 

developing legislation, strengthening the criminal justice chain in the 

maritime domain and providing advice on policy to the Somali ministry 

of internal security and the Somali Police Force. The Mission supports 

the development of coast guard and maritime police functions in and 

around the main Somali ports, and implements additional assistance 

to broader police development. 

 

The Mission (then EUCAP Nestor) was launched in July 2012 to sup-

port countries in the Horn of Africa to develop maritime security. In 

December 2016, the Council of the European Union decided that the 

Mission will focus on Somalia, including Somaliland. In December 

2018, EUCAP Somalia’s mandate was extended until the end of 

2020 with a budget of 66,1 Million Euros. 

 

EUCAP Somalia is based in Mogadishu with field offices in  

Hargeisa (Somaliland), Garowe (Puntland), Mogadishu and a back-

office in Nairobi, Kenya. 

 

 

Updated 25 January 2019  

Head of Mission,  

Maria-Cristina Stepanescu 

Maria-Cristina Stepanescu (of Romania), 

was appointed as the Head of Mission in 

July 2016. Before joining the Mission, Ms 

Stepanescu worked extensively in crisis 

management operations and senior posi-

tions in the Romanian Ministry of Interior, 

the European Union Police Mission in 

Bosnia and Herzegovina, United Nations 

Mission in Kosovo and as a Seconded 

National Expert/Police Expert to the Euro-

pean External Action Service (EEAS) in 

the Civilian Planning and Conduct Capa-

bility (CPCC), Operations Division. 

 

Three pillars of  

EUCAP Somalia 
 

1. Support the maritime police 

units in and around the ports 

(Berbera, Bosasso, Mogadishu, 

Kismayo) 

 

2. Contribution to the develop-

ment of the Somali Coast Guard 

 

3. Support to broader police  

development 



EU’s integrated approach 
 

EUCAP Somalia is part of the EU’s integrated approach to Somalia, 

which comprises of diplomatic efforts, development support, humani-

tarian aid as well as engagement in the field of law enforcement and 

rule of law. EUCAP Somalia works in close cooperation with the  Del-

egation of the European Union to Somalia and two other opera-

mission under the EU’s Common Security and Defence Policy 

(CSDP): EUNAVFOR Operation Atalanta and EUTM Somalia. 

 

The European External Action Service (EEAS) is the European 

Union's diplomatic service. It helps the High Representative for For-

eign Affairs and Security Policy – carry out the Union's Common For-

 

READ MORE: 
 

* eucap-som.eu 
* facebook.com/eucapsom/ 
* twitter.com/EUCAPSOM 
* linkedin.com/company/eucap-somalia 
* eeas.europa.eu/topics/common-security-and-
defence-policy-csdp_en 
 

A
s 

p
er

 2
5/

0
1/

20
19

 

 

CONTACT US: 
 

Senior Press and Public Information Officer: Sari Haukka, 
sari.haukka@eucap-som.eu, tel. +252 618 862 193,  
+254 748 578 737 
 

Press and Public Information Officer: Francesca Marretta, 
francesca.marretta@eucap-som.eu, tel.: +252 612 046 204,  
+254 727 106 645  

“We help to establish a sus-
tainable and effective Somali 
maritime civilian law en-
forcement capability, which 
will also contribute to the 
development of the Blue 
Economy.” 

Maria-Cristina Stepanescu,  
Head of Mission 


